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Abstract :

Design-led EPC general contracting management mode of water conservancy projects, which is

design-led, runs through the whole life cycle of the project, and can effectively integrate all links of

design, procurement and construction, and improve the efficiency of project management. In water

conservancy projects, EPC general contracting mode can shorten the project cycle, reduce the

cost, and realize the deep cooperation between design and construction in the process of project

implementation. By optimizing design management, the overall progress and quality of the project

have been further promoted. In this mode, the leading role of design can not be ignored, which is an

important guarantee to achieve efficient
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