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Research on the Implementation Effectiveness and Management Optimization
of Rural Dangerous Building Renovation and Earthquake-Resistant
Housing Project

LiYan
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Abstract : Rural dilapidated house renovation and earthquake resistant housing projects are important livelihood
projects to ensure the housing safety of low—income rural groups and promote rural revitalization.
They have profound significance for improving the living environment and enhancing earthquake
resistance and disaster prevention capabilities. Based on the actual work situation in Nanping Town,
Simao District in 2025, the implementation effectiveness of the project has been systematically
summarized, including the completion acceptance and fund disbursement of 2 reconstructed
households, comprehensive investigation of seismic safety hazards in urban and rural houses, and
the identification of the risk base of 1730 houses, as well as the verification of 721 key buildings. In
depth analysis of the current problems shows that the accuracy of identifying dangerous building
renovation objects needs to be improved, the quality supervision mechanism is not perfect, and the
responsibility for maintenance in the later stage is not fully implemented. To address these issues, the
following management optimization strategies are proposed, including strengthening quality supervision
throughout the entire process, improving long—term management mechanisms, and optimizing
funding guarantee models. These strategies provide theoretical references and practical guidance for
improving the effectiveness of project implementation, and promote the development of rural housing
safety guarantee work towards higher quality and sustainability.
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