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Abstract :

The installation of building electromechanical equipment is the core support for the realization of

building functions, and its management level directly affects the quality, progress, cost, and safety of

the project. The article systematically discusses the important value of construction mechanical and

electrical equipment installation project management, and deeply analyzes the five major difficulties

faced in current engineering practice, including insufficient design depth, complex professional

coordination, limited construction environment, difficult material and equipment management, and

tedious debugging and acceptance. It also proposes five targeted solutions, including deepening

design management, strengthening collaborative operations, optimizing construction organization,

improving material control, and standardizing debugging processes.
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