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Abstract :

Starting from the inherent correlation between quality and safety, this article delves into the core

elements of quality control and safety control in current construction projects. It dissects the main

contradictions present in current practices and subsequently proposes a systematic implementation

strategy for collaborative quality and safety control. The research indicates that only by integrating

quality management and safety management as an organic whole and embracing the management

philosophy of "comprehensive quality, comprehensive safety" can we fundamentally reduce

engineering risks and achieve healthy and sustainable development in the construction industry.
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