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Analyzing the Management and Cost Control of Construction
Engineering Costs

Zhou Qiantong
Guangdong Feiteng Engineering Consulting Co., Ltd., Guangzhou , Guangdong 510000

Abstract : Construction cost management is the core link of project management system. The current cost
control system is not sound, the professional quality of management personnel is insufficient, and
the application of information technology is lagging behind. It is necessary to strengthen scientific
demonstration in the investment decision—-making stage, limit control in the design stage, standardized
operation in the bidding stage, contract management in the construction stage, and strict review in
the completion settlement stage. The optimization path includes establishing a sound organizational
responsibility system, building a dynamic management model throughout the entire process, improving
cost assessment and risk warning mechanisms, and promoting informationization and standardization
construction. Effectively controlling project costs, improving the efficiency of fund utilization, ensuring
project quality, and promoting sustainable development of the construction industry.
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