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Abstract :

In view of the prevalent issues in construction engineering quality management, such as imperfect

systems, inadequate organizational coordination, and weak control over materials and equipment, this

article analyzes the important role of construction management in project duration and cost control,

and systematically explores the optimization path of quality management. The research indicates

that improving the supervision mechanism, innovating management methods, strengthening personnel

training, and standardizing material procurement processes can effectively enhance the resource

utilization efficiency and quality control level during the construction process. Strengthening dynamic

management throughout the entire process helps to establish a scientific and systematic quality

management system, providing support for improving the overall quality and comprehensive benefits of

construction engineering.
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