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Abstract :

This article defines the dual connotation of optimizing construction management, emphasizing both the

iterative innovation of management models and the lean approach to the construction process. It then

elaborates on five basic principles, including scientific planning and strict management, and constructs

optimization strategies from dimensions such as project coordination, resource allocation, and

schedule correction. Addressing common issues in practice, such as weak quality awareness, lack of

management systems, and oversights in material control, the article proposes specific improvement

paths from aspects such as awareness enhancement, system improvement, material control,

technology application, and process selection, aiming to provide theoretical reference and practical

guidance for enhancing the overall quality of construction projects.
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