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Abstract :

Fine construction management in construction engineering optimizes construction design schemes,

promotes quality refinement management, ensures reasonable construction progress, and improves

cost control efficiency through rigorous, meticulous, precise, and reliable control measures. In response

to the current problems of low professional ethics of construction personnel, inadequate on-site

supervision, and insufficient technical guidance, refined management should be comprehensively

implemented from construction preparation, construction process to final stage, personnel training

and technical capabilities should be strengthened, and the supervision system should be improved.
Practice has proven that refined management can effectively improve engineering quality and overall
management level, maximize project comprehensive benefits, and promote continuous improvement in

the construction industry.
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