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Abstract :

The article points out that construction safety management is of great significance. It helps reduce

accident risks, ensure project duration and engineering quality, and also shapes a responsible

corporate image. Subsequently, the current management situation is analyzed, revealing issues such

as imperfect management systems, insufficient capabilities of on-site management personnel, weak

safety awareness, unreasonable material procurement and use, and missing safety regulations.

The article also proposes systematic improvement measures from the perspectives of improving the

institutional system and strengthening technology and material management, with the aim of providing

theoretical references and practical paths for enhancing the overall management level of construction

projects.
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