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Analysis of the Current Situation and Countermeasures of Quality
Management in Housing Construction Engineering

Chen Long
Hainan Hongxinyuan Project Management Co., Ltd. Luoding Branch, Yunfu, Guangdong 527200

Abstract : The quality management of housing construction projects is crucial to people's well-being and
residential safety, serving as a fundamental task in maintaining social harmony and stability. In recent
years, with the continuous improvement of the housing security system and ongoing adjustments in the
real estate market, quality management has faced new opportunities and challenges. By systematically
reviewing the current work status and deeply analyzing weak links, we can propose countermeasures
such as improving the quality management system, strengthening process control, promoting
technological innovation, and enhancing personnel training. Quality management is a systematic
project that requires collaborative efforts from multiple stakeholders, including government regulatory
authorities, construction units, construction enterprises, and supervision units, to jointly promote steady
improvement in the industry's quality level.
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