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Research on Risk Identification and the Construction of the Whole Process
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Abstract : This study focuses on the risk identification of municipal engineering projects and the establishment of
a full-process prevention and control system, analyzing their public attributes, complex characteristics,
and risk factors in aspects such as safety, quality, and cost. It sorts out risk identification methods
such as the Delphi method and proposes a prevention and control system following the principles of
systematicness and full-process coverage. By combining actual cases, it verifies the effectiveness
of this system in reducing risks such as project delays and cost overruns. It points out problems such
as insufficient integration of technologies and suggests that in the future, the application of digital
technologies should be deepened and relevant policies updated to meet the demands of green and
smart transformation.
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