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Research on Full Process Cost Control of Mechanical and Electrical
Engineering in Commercial Complex — Optimization of Budgeting, Budgeting,
and Settlement Based on Multi System Collaboration
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Abstract : The whole process control of the cost of mechanical and electrical engineering of commercial
complex takes multi-system coordination as the core. By breaking the information barriers between
subsystems, integrating technical parameters and functional requirements, the strategies of each stage
of budget estimation, budget and settlement are optimized. The integration of BIM, Internet of Things
and other technologies can achieve accurate cost control and efficiency improvement. The empirical
results show that it can reduce the cost by 10 % —15 % and shorten the settlement cycle by 60 %.
This strategy has universal applicability for residential, office and other engineering categories, and
provides a replicable cost control approach for similar projects.

Keywords : commercial complex electromechanical engineering; multi system collaboration; cost
control throughout the entire process
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