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Collaborative Research on Technical Management and Risk Management
in Real Estate Residential Construction Projects from the Perspective of the
Entire Life Cycle
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Abstract : From the perspective of the whole life cycle, the engineering technology management of real estate
residential projects should run through all stages of planning, design, construction, operation and
maintenance, and should cooperate with risk management in depth. Through the construction of
information support ( such as BIM ), standardized procedures, cross—departmental organizational
framework and other implementation methods, the combination of technical optimization, risk pre—
control and dynamic adjustment can be realized, and the accuracy of project quality control and
risk response ability can be improved, which provides theoretical and practical guidance for the fine
management of residential projects.
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