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Quality Control and Efficiency Improvement Strategies for Construction
Technology Management in Building Projects from a Lean
Management Perspective
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Abstract : From the perspective of lean management, the construction technology management of construction
engineering realizes the coordinated development of quality control and efficiency improvement by
integrating technical resources and optimizing processes. It includes quality control links such as
optimization of construction scheme and technical disclosure, as well as efficiency improvement
strategies through value flow analysis, BIM and information management, and builds cross—
departmental collaboration and risk early warning system. At present, there is a lack of lean landing.
In the future, it is necessary to strengthen the integration of digitization and lean to promote the high-
quality progress of the industry.

Keywords : lean management; construction technology management in building projects; synergy between

quality and efficiency
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