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Abstract :

There is a close coupling mechanism between technical management and risk prevention and control

in the construction site of construction projects. Technical management provides support for risk

prevention and control through standardized processes and information means ( such as BIM and

Internet of Things ), and risk prevention and control will feedback and optimize technical solutions. The

cooperation between the two can reduce the probability of accidents, ensure the quality and progress

of the project, and the case proves its effectiveness. The practical measures include the application of

digital tools, the construction of standardization system and the cultivation of talents, so as to promote

the high—quality development of the construction industry.
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