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Abstract :

The installation of electromechanical equipment is a core component of construction projects,

and engineering management directly impacts project quality, cost, and safety benefits. From the

perspectives of quality control, cost optimization, organizational coordination, and technological

upgrading, the multiple values of electromechanical installation engineering management can be

demonstrated. Currently, the industry still has shortcomings in material management, process

coordination, management systems, and personnel competency. It is necessary to enhance the quality

and efficiency of electromechanical installation engineering through source control, process control,

technological innovation, talent cultivation, and benefit balance optimization management, in order to

strengthen engineering quality and operational stability, and maximize the value of the entire building

lifecycle..
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