besi T I 8 X e e s 1l PR (A
B R B i PRl 2% SEUERE ST

=S

T %R #R5e 523000
DOI:10.61369/UAID.2026030043

i E . BEEEFUESAL. SREAARE, TERENAESSAEERERS, ERANEREEXENEERARS
H=BARURZFENIRFE, ARRELT—RENIFRISEIRLS, RIEESEREFHEN. EEENSELURNSHATR
EHZEAXRELR, BIABIRERE. 8T, Bk, BEIMETXHENNERNENEREATREERRS, B
BRE. REXRURSEMRS, RRIHEINRES. RIHERE, ARHZM. BIEEKENELRREXHENEE
HWEAR, AMRHELESEE, MRME, TEIE. SRAEE. BIMEREURATIEFSM UL, BESEREE
REKRE, BECRERENEERFENTHESEREEE, AsRBENSERHIECNIZHENSE,

X @ i3 : EHNIRE;, ITEEN; SREEE; (FRBE; ¥WER; SHESh

Empirical Study on the Construction of a Whole Process Cost Control System
for Construction Projects and Key Influencing Factors
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Abstract : With the transformation of the construction industry to an intensive and high—quality direction, the
scale and complexity of the project continue to increase, and the traditional post-settlement cost
management model can easily lead to three—over phenomenon and resource loss. Based on the actual
business of the first—class cost engineer, this study establishes a closed-loop management system
of the whole process of cost including investment decision-making, design, bidding, construction
and completion according to the related theories of whole life cycle cost, total cost management
and dynamic closed—-loop control. Through literature review, in—depth communication and empirical
research, the five main influencing factors of material price fluctuation, design adjustment, scheme
scientificity, construction management level and construction standard are identified. At the same
time, the optimization methods of source control, price early warning, change specification, contract
perfection, BIM empowerment and talent training are put forward. Through the inspection of actual
residential projects, the problems of decentralization and delay in traditional cost management are
indeed solved, which provides theoretical and practical reference for the whole process cost control.

Keywords : architectural engineering; engineering cost; full process control; system construction;
influencing factors; empirical analysis
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