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Abstract : This paper focuses on the risk management of the whole life cycle of construction projects. From the
perspective of the cooperation between owners and supervisors, it sorts out the relevant theoretical
basis, risk assessment system and coordination mechanism. Combined with the application of BIM,
big data and other technologies, it puts forward the strategy of improving the system and innovating
the cooperation mode, reveals the dynamic characteristics of risks at each stage and the logical
relationship between collaborative management, and provides theoretical support and practical ways
for the improvement of the industry risk management system.
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