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Abstract :

Civilized construction management encompasses site planning, dust control, noise management,

and personnel behavior norms. Currently, there is inadequate enforcement of regulations. Dust

and noise control are not precise. Progress in smart construction sites varies. Employee quality

needs improvement. Improvement measures include: strengthening systems and strictly enforcing

accountability. Promoting automatic linkage control in smart construction sites. Implementing tiered

training. Establishing ledgers. Establishing a multi-party collaborative supervision mechanism. Relying

on system, technology, and personnel collaboration can improve on-site performance. Reduce

surrounding interference. Promote standardized, digitalized, and refined management.
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