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Abstract :

In the on-site management of construction projects, both quality control and progress coordination

should be taken into account, both of which restrict and promote each other. At present, there are

some problems in management, such as incomplete implementation of quality system and lack of

dynamic characteristics of schedule. The integrated management mode takes system coordination

and dynamic optimization as the core. Through organizational reconstruction, information support (

such as BIM, Internet of Things ), whole process monitoring and other measures, it breaks down the

barriers between departments, realizes the dynamic balance between the two, and strengthens the

controllable degree of engineering quality and progress. In the future, the system should be deepened

and improved in combination with technology.

Keywords :
integrated management model

construction project site management; quality control and progress coordination;

515

AR TR E R H LRSS B O, TR TR R . e 5% BRIl n B . (RS g
G, R HIRE R MR AL TSR, A5 SR oPJE . ORI, R0 H B ORI 2 . 2022 S RATHY
PSR A AR ) TE TR R RE G SR R SR LA R A, $e AR U 22 R SPRIECR , E i SR A A g 1t
BORE . IR, AR TAEE SO i 12 S B R I A TEIR R TRt o, T BFIOIRt, SRS sl
SEORPUE BN, RSE S TR RS S CERE, HARE A IR TRET RS 720, o m Bl i B4l

MRS A LA e ML R T TR 2%

—. ERTERZEEDREEHSHENMDNERS
Eh

(—) BRIENZEENERNR

TR E St By, SR TR B A LR A AL
BL. R ¥ SREEZOTRGEHE ., AWHH LU &0
2GR H BT s o Gri i B R A B A, S8

BIRR A BR HAR " HOMMAA AR LA, Triht
WA BEEIEER, EYT IR A RS, I AR HOCHR

HAHERZ), SRR EEG, EEE S THOE THE,
PG HRER AT G AR A R™ i, HASEIE L2 2 G e R
ORI BT, B EA R TR AR DU B
AR S S BT Y T b BB s A e Bl AU T
R, MR TR . A TR E R LA T AT R

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 187



FIIEA - KA | BUILDING TECHNOLOGY- APPLICATION

ACAOY I B R AL AR s, R RO BUR LB e, H
P E AT B TR R AR, O S U A U S fR AL e
St

(Z) REENSHEMENREXR

AR TR S TR, S A A0 2 i s
FECH 29 A AR S 3 A5 000 UL 1 AR AR BRI,
A A Ty B A i R RO TR S AR T, S fE e e it
B R R L AR S O AL TR SEAR I A, D T
FEAR R R R TIE PR T (USRI A S A T
AR, R, SRTTTENA SR BV S T, SR e
PSS I e o SR B A BB U R AR R S
P, B A A N SEBUR L S AR SR TR R B AR, 8
AR BT, BB RERREDII AT, A I E SRR
FOPLED, FERROR LA BT R A Ot AR, R H Bk
s, NSRS AEIE IR

—. BRI ENZEENRERHSEENEEERN
(=R

(—) REEHEENEE B

AR TR R, BT = 2 Por e T
T, I, B AR R AU, HE TAHZ U BT
Wlk, AEMRIAREEF R T 2GRS S, SET
FFEHREANI, 2 EV AL, s e A ¥ PR
W ST, AR, BRI, Bk I T4
T PRI OESRAA Bk, RAEE AR, 3157
BEPLRIRLE, M8 AR LRl BN, MELES
HERES, R P SRR, A S ISR IR S
W, SR T, EACVEEGL, —& TR
5, PURRGRIGE) AT RSk, B EAMERUA T 7 I
NAAEFHETUETT RIS ANE W, [0 A EAMEE, XN
RIS BN, X SOMEB I, — RN T el sl ™ A )
29, YT R T T

(Z) BEWMAEENEE B

BEEE DR P 5 S L TR A AL G . BROMEC . T
{574 LUK B S M S5 07 T ot TR s o) R R A R
M, REMEHALHEHE, KAerFaiiyegfil, S
ORI AN SEFRAAT WY, MERLAE R AR T, RAALE)
o YRR RIS, AJT. PR IR SRR AR
S, AMUE TP ESRRN R, SEEE L REs, FEE
THRERE, SEEEEER. THAZRD R %
fE, ALt TS AR Sk = A R R AL &, ATE
FrUa I IR S L IS TE L AR AT, IR LR LA,
BLIMGME L, WG L, #ik, 1, M
ANt B 2 (AR S G M B S = T 00, PR i phe o
PR A TG, M DUT I R RS 47 0 5 T (Y BELA o 33K 2
TR, AMERREERCE, 8 AT REEHE L & 220 h A 48

FRUE, B2 B F ARSI A o

=. ERIENmEERREEHSHEMERNSEMR
EER

(—) EREREZRT

L ARG AR 5

FGEP EAE E FN ARl A AU B, U R
S REVI A 2 RGBSR ALK P BLTsE 5
PR PENC G, R E S T [E A e B H A
BEEELeHE, BT Ik SR FAR B S i ok R 9k LUK T HIHE
B &ERMEEAL M. P % FREERETES, Eid
Gi—IfF ST B SEBE AL, BB R 45 SRR I S )
BEE RGP, GUIEAPE A A E A 2 ERPMERE
AZEL MR, MR SRR R SRS, i e M S
W BRI LA N AU S B ARG — A AL [R AR, By R R
FRR 2 8 ST A RE AR o B G R] U A AT IR SRR
WAL AR ST, SLBUR AN E E AR I U 2 B 4y
M, A B O TR B R — 2.

2. A

AP ELENPRIE T2 M sh SR A oD, @il s)
AW APHTE R DR RO R P M R, LB AT S
FEPH REh AL A SR BRI E R, &
GE SR DUE R o e N T R A AR 1 B S
MRS, W BIM., P SE I W4 BT fl it 2 5L, s 5l
AEAERE; e RETEARB R, FIan =5 Bl e e
N A S AR RT3, RIS N B S B AR
RN . T4 6 D1 S AR AT SE RS RIE AR
HLSENE, s A L S AR OGN IR R, X TR AT
PRI BB ZS AT ANAOCAL , IS B2 5 AL 3 (138 [ g
71, B RS BRI AR e

(Z) ERERESEEE

i aspsidiar R s INGIRE A5

SRR P R P B DL 2R R B D A, A
SIS GIESIRE/NA, BERRERIIRE, B EAR—2 BRist
A BE RIS, USRI I A G — IE AL
i, BN ST NF N % 77 2 00 S A MU DL 5 B T Aotk
P, M CYEH — IR U e S kR SE kiR . T8 BIM
i RREF G, RN A | R (w25 LR B
et , BB BRI ™ A B b oA e sz 3l AP PR
B R R R, G 5 =TT T P B BT TR Y
FeUB LRt E TS 0L, 15X TP O AR AU S Bl R i
BB T IR TR I, 2 R RILRR T R xd o e ] 2
I E PR R T RMr R 2 SBITTALRE ORI A0 {1 13
HE, SR AR S P B

EREISTS &= ANINE o= A

FEE B SRR T B Sl A 2 F ARSI BIM RS AT

188 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



PRIRETY A0 s L YR AR A BT Y iz, 5
BT ORTRE FE T s SN ORI — HUGE TP (SRS 4L
PRI, RES ARSI HEEEIOTR Y. Pk
WS B REAS SE I T TBA I A G . BERE, IR ISR,
B EAR AT BB S R R TR AR I, B ik P R R
ZIB L R R R A Bl 2 B IR Y RE S SL B Ak
Sl BERE(m 25 SR SEN B2, R ILMEA Suid i
BRI RIIIZER, 856 KBRS T BO A e ), 2T
XSRS 0 L SR TR . [XRBEHOR H3E T AT ARIIE R
MR R TCER L, IRl AR L AT S O A Rl
B A BRI I SRR

M. ERIENGEERREENSHENRAERE
BRI SRR

(—) EEREEEFR

L 4 Bt St R A T

FERE R AR A DL S A ST ANk A A 2 g A . TR
S FE TR 5325 2 B TR S e I, R R R
B, SIS Z BRI PR3 2 35 W B AR R AL s R L
| 2 WBS il Esh &M, 1a ] EEIR AR EE T,
BB ATV ABR (PIAnfR B 109% BT R REY T ) P, 6
PRATTT T EHE I RR O S EE e U BI NSV, Tilg
UL S FFHEV IR IR R, fEHBUTRR Ta Bt
WHE DU AR T AT U, FERF & PUR B kAt _E
A, By ks AR U AR R SR . el LRI BE S 1L
JR SR IE R FER15% DL L, R0 BERER K B 20% , TBId #
LA ST EAIRE B AR R — 2L

2B HE S R

RS R R E OO, S SEBUR AN S Y
FRD PRI, T35 LA H O 2O~ 2SI A, 3R 57 o
AT BRI DT, BEBRAE SRS, PRI ANk
BRI " T BIMESZ A VERMERE, RINITRA G
WA DL RIER, g iR G L N Az, By Lk
FURFERRECER . AN U B BT ISR /ST PR IS M B T
X, PLPEADTER, R GEESA NSRRI B
FESAERITE R R, AT ek s s iR, BlinE
i (A BT R N B e S e e, Wb BN AL R AE M, 12
T J7 AR A, TR IE B Rse, MAR B A4 IR T 5 5E
o Zd LIRUICHETE, SCBURTELATHERE O EEAERE, I RlL
BB IR S T

(=) B EhSE

L7 axid R L

57 AR I LA O Sl S P SRR A, R T
BAREEEZ T ES S RN RS BTN, ma
BIM., WM GRS B 2850, [0 BRI L fa b (ARt
SREE ) MBI A (AT AT R o RIsESM R A i

THRAE B ZE A SRS R AR, TSt e XU T 1A T A P
B, i R 22 s 2R Bk 10% LA LI, B3R5
TS TR . WIS T B R AN FESE SR R R &, g%
P EZME R (P RHRIER . TR TR |
LR B R e MURIS IS =07 B IRTY, eI
HIHSCPEANSE B, PRAEA SR AR, o TR A3 AR 4
FURSHIIRATE, el AR AR .

2 INGEIZ Vi 5 K

PEPCEE & B SN 5 B Py [5] 5 X e AL B RE ) 6 i i
BIM ({5 B2k, Sl HT, MRS AR Se i £
A, WERRE SRS, PRI BRI A TR R R i . 4
BSERITHME/ANAL, A I TT SRR T 38, SEI R Ly e
BEHEITEC, Ak PR A I R BOR T EE e SR AT
TRSGIRBIBRRIIG . 7 8 TR R, B S P0T A R &
TIE, PIE R BT A A LA T, AT AU
FERTHTY Ty e e et il LAk Se IR AT R A IR
ZZRk, WHOR T RRESNASECE PR, R BIA R AR

(=) RASSEEREED

IWIIEEVNAT SpafE 35

BN R B RRMT I EEA A S, BT
Al SRACETELLN BN G TE=J7 TR TT Frlll 5 B a8 I
HOEN . HEEEF B BIMIB LU P R R TG R T %, 8
TSRS R SRS N GBS S B AN HEFE O RS- 5
B TFEE S DU R e R (R 22 e DU W R CR O 3
THHEIR RS, OSM FARIRM S ALIATE, IRl B &
1€, BEIE RGBSR A AR FIBCIM DL Z R R TS,
WG NS W AR E RS, B,
MET . MO A R A, s DU AR 1 511 ARG
T3, PREESORAIEERE R E G, R R AR S A PR

2 MERh RS S AR

(R ERIUAL 54 BB R Se 3 SR b A B 2 B
SR A AR AR, S N U g 2 UMk E A 1
HOSER, ACER A BME S R T R, FTIE REAS S 1 B
o AR S 2 (R T T e, SIS sk idiE . g
L, B F AR T TR ORI, T B ARG R
oo TERIARMCHEATEL, B BIM SCELRR SRt i AT A
12 TP I o0 S IR WACER R, SR A R B T o i B A S A TR
fit, INARARR AL, FEHS T, BEREBIIRE, M
FSTRREII AR ACIATEN, 35 7 S B A FE P E IR, (25
SITELUGRAR N, @ mht, dEEAmEhi & ks, FEFE
U FARTIREL ARG, AW SR R B S R
SR, SRR R

H

BEE

~

GRS E A P S SR TR B A B L GR e R
SRR B A SN A TR IT, & B Sl S HUR S B

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 189



A - BZA | BUILDING TECHNOLOGY- APPLICATION

. Z BARIUCRI S GE SR TRAIT &, A B Eb T
LA AR e i R 7 G el o e e 7 S8 L o AT
MRSz Rl SCBA A Bl fESesey T 2R DT A9FR

PR s H— R SERS Bl S DA T R R, SRt it
ﬂ$,%%IﬁiW%A,ﬁ:ﬁ%%ﬁ%ﬁ%ﬁ%ﬁi?%%

e, PR THBER RS, WA Tt R T S, el
BRI T BRI TN, FRIRE L I, Ry

2L

@W%uﬁ%%%ﬂ?ﬁo%%%ﬁﬁiﬁﬁﬁﬁaﬁﬁé%ﬁ
EERR, WM KR S HOR SR R i S
BRBFAL, ISR [F B E P EIVE A, RS RS TR
TIPSR 28, Bh— 2 (e TR (045 545 Bk
A, SIS TR, SOe R o A e F  e
PRz,

(1] Bl RIS | A R B S Al i (D). 138 BB | 2022
[207EA LD ESR TR AT EF ST (D] ALRG: Ut TR | 2022,
(33K T BIM Y fh = H ik RESR A RIS (D). 3R ALk aAE | 2022,

(4] YRR | 4320 43 2007 B S5 ) A RSO R B B P A B IFSS (D) ATRE . PR | 2023,

(51 E 1 H AR Gl E RGN H B AT (D). BRI Y2t FRR: | 2022,
(6 A5 . pis AR TR b P PN R B (). A 5280, 2024, 20(22) : 91-93.

[7) SRR . S ST ARA G T AR o R s 5 P SR A 1
(8IS . it TR PO A L 5 SO T B (D). &k ,2024(7): 148-150.
(D1 KAk | SRERMG , MRS | % SR TR I St 5 kR AR SRR R S

) B

1. HER - HbE - B 2023(5):43-45.

2022(6):23-24.

(10 Sh e . AR TR B Pl T B ) S R AU SRS (). T 525, 2023, 19(34) : 94-96.

190 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	建筑工程现场管理中质量控制与进度协调的集成管理模式探讨

