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Abstract :

The safety management of construction project construction is crucial for the safety of construction

personnel and the smooth progress of the project. Currently, there are issues with inadequate

system implementation, weak safety awareness among personnel, and insufficient safety investment

in construction site safety management, which are potential hazards that can easily lead to

safety accidents. By analyzing the underlying causes of these problems, this paper proposes

countermeasures and optimization suggestions from aspects such as improving management systems,

strengthening personnel training, implementing safety responsibilities, and introducing technical means.

These measures will help enhance the safety management level of construction sites, reduce the

incidence of accidents, and ensure the safe and orderly conduct of construction activities.
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