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Analysis of the Collaborative Management Model and Efficiency Enhancement
Path of Engineering Supervision in Construction Engineering Management

Huang Jianfei
Guangdong Shunce Engineering Management Co., Ltd., Foshan, Guangdong 528000

Abstract : This paper deeply analyzes the connotation and operation mechanism of the collaborative
management mode of construction engineering supervision, and points out that the traditional
supervision mode has defects such as information isolation and fuzzy definition of responsibility. It
shows that the collaborative model solves the problems of the traditional model by integrating multiple
resources, establishing a digital information sharing platform and a cross-subject collaboration
mechanism ; the methods of improving efficiency are put forward, including technology application and
process optimization. The empirical results show that this model can shorten the project cycle, reduce
the cost investment and improve the project quality, which provides theoretical and practical reference
for the modernization transformation of construction project management.
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