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Abstract : Risks in EPC (Engineering, Procurement, and Construction) projects exhibit characteristics of phased
transmission, dynamic evolution, and multi-stakeholder interaction, making static segmented control
inadequate for overall project performance. By covering the entire project lifecycle, an integrated risk
management system should be established that encompasses decision—-making, design, procurement,
construction, and handover phases, encompassing risk identification, classification assessment,
information sharing, monitoring and early warning, and accountability evaluation. Leveraging digital
platforms to update risk data and track related dynamics shifts the risk control approach from post—
event response to comprehensive, real-time prevention, thereby enhancing project performance and
strengthening overall project management resilience.
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	基于全生命周期的工程总承包风险动态管控路径.

