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Abstract :

Lean management originated from the Toyota production method, which is mainly to remove

waste and improve efficiency. It is extended to the construction site of building engineering, and the

optimization of technology and cost coordination is realized through digital methods such as value

flow analysis and BIM. The establishment of cross—departmental coordination mechanism, resource

integration system and information platform can improve resource utilization efficiency and project

efficiency. However, there are some problems such as poor data interaction. In the future, we should

strengthen data—driven and cultivate fine culture.
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