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Research on the Synergistic Mechanism of Technical Management and Risk
Control in Construction Supervision of Industrial Factory Buildings

Wang Liufu
Guangdong Dezheng Engineering Management Co., Ltd., Foshan, Guangdong 528000

Abstract : The supervision of industrial plant civil engineering projects needs to coordinate technical management
and risk prevention and control. Technical management provides basic support for supervision work,
including scheme audit, quality control and risk estimation. Risk prevention should dynamically identify
and evaluate the main risks, and realize closed—-loop management through information technology.
Through BIM, data platform and other means, they integrate system improvement and technical reform
to establish a collaborative system, improve supervision efficiency and risk management and control
level, and help to achieve the goal of engineering safety and quality.
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