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Analyze the Application of Dynamic Control Throughout the Entire Process in
Construction Project Schedule Management

Huang Jiarong
Guangzhou Nansha Kaijian Commercial Operation Co., Ltd., Guangzhou, Guangdong 510000

Abstract : Project progress management is the core of project management, directly affecting benefits and the
achievement of goals. Traditional models rely on static plans, making it difficult to adapt to dynamic
changes in construction, which can easily lead to delays and resource waste. Whole—process
dynamic control integrates the concept of control throughout all stages from project initiation, design,
construction to completion, relying on plan preparation, process supervision, deviation identification,
and dynamic adjustment to establish a closed—-loop management system. This study examines
the factors affecting progress and proposes a whole—process dynamic control strategy from four
aspects: plan review, implementation monitoring, scheme optimization, and completion feedback. This
can provide theoretical support and practical reference for progress management.
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