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Abstract :

Construction—site refined management in building projects must handle dense interactions among

workers, materials, machinery, work procedures, quality control and safety supervision. Extensive site

control may cause resource idleness, process waiting and delayed rectification of hazards. Refined

management should connect layout zoning, material batches, equipment use, schedule nodes and

quality—safety inspection records into a traceable responsibility chain. Based on site procedures, key

factors and frequent management problems, this paper proposes strategies for material and equipment

zoning, procedure—node control, issue rectification and duty—oriented training, so that site management

can shift from experience-based dispatching to process control with clear objects, accountable roles

and complete records.
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