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Research on the Deep Integration of Dual-College Collaborative Education in
Universities from the Perspective of Stakeholders
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Abstract : With the continuous deepening of China's higher education reform, the dual college collaborative
education model and the "one-stop" student community integration construction have
become important explorations to improve the quality of talent cultivation, represented by the
"college+academy" dual college education model. However, the common phenomenon of "physical
superposition and insufficient chemical reactions" in practice restricts the effectiveness of collaborative
education. This study introduces stakeholder theory as the core analytical framework, based on a
questionnaire survey and analysis of the core demands and conflicts of interest of key stakeholders
such as students, professional teachers, college mentors, and administrative managers from the
School of Engineering and Jingyi College at S University. Research has found that the three bottlenecks
that constrain deep integration include: blurred boundaries of rights and responsibilities and ineffective
communication mechanisms, diverse interests and insufficient motivation for participation, and strict
resource barriers and difficulties in integration and sharing. Based on this, this study constructs and
proposes a "three wheel drive" model - that is, to reconstruct the "governance structure of shared
rights and responsibilities", reshape the "diverse incentive mechanism of compatible interests", and build
a "digital intelligence academy", providing reference strategies for the deep integration of dual school
collaborative education in universities.

Keywords : stakeholder theory; collaborative education between the two institutions; dual institutional
governance
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