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Abstract :

The renovation and renewal project of the building is a series of overall operations such as structural

reinforcement and functional optimization of the completed building, which has the attributes of

completion, richness and restriction. Its life cycle management encounters problems such as cost

overruns, hidden dangers in quality and safety, and unsmooth resource allocation. It is necessary to

improve the rationality of decision—-making and the effect of action through the integration of BIM and

big data, process adjustment and optimization of risk prevention and control methods, so as to help

the intelligent and long—term development of the project.
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