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Research on Construction Technology Management System Construction
and Practice of Large Multi Type Construction Projects — Taking Residential,
Commercial Complex and Industrial Park as an Example

Wang Zhong
Guangzhou Juying Development Co., Ltd.,Guangzhou, Guangdong 511400

Abstract : This study focuses on the construction of construction technology management system for large—
scale multi-type construction projects, introduces the theory of system management and process
control, and proposes a modular approach including standard specifications, process coordination
and resource allocation for the current lack of technical standardization and poor cross—project
compatibility. Combined with BIM, intelligent monitoring and other technologies, it verifies its
effectiveness in improving efficiency, preventing and controlling risks through multiple examples, and
provides a replicable technology management model for multi-type projects.
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