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Research on the Collaborative Mechanism of Raising and Pre-management of
Existing Affordable Rental Housing Resources

Zhang Lishen
Shaoguan , Guangdong 512000

Abstract : Based on the practice of the first batch of improvement and renovation projects of the affordable
housing project carried out during the period when Shaoguan Housing Security Center was the
project leader, this study focuses on the financing and pre—-management coordination mechanism
of the transformation of the stock shed resettlement housing into the affordable rental housing. The
research establishes a multi-agent collaborative model with the housing security center as the core.
The empirical results show that this model can reduce the pre—project business processing time from
7 to 12 months of the traditional model to 3 months, and the cost control of a single set of renovation
is significantly lower than the cost of new projects. This paper summarizes and studies the replicable
experience of housing source screening criteria, departmental collaborative list, review process
optimization and technical specification control, which provides practical reference for similar cities to
revitalize stock assets.
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