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Research on Strategies for Improving Enterprise Tax Management Efficiency
Against the Background of Digital Transformation
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Abstract : With the deepening of the Golden Tax Phase IV construction, the tax management of large private
enterprise groups faces dual challenges of rigid compliance requirements and increasingly complex
management architectures. Based on the digital transformation context, this study systematically
examines the strategic framework and implementation pathways for enhancing enterprise tax
management efficiency. By integrating job documentation with action research, this paper conducts
a comprehensive diagnosis of prominent pain points in traditional group tax management, including
overloaded operations, lack of control mechanisms, and dormant data value. The root causes of
these issues can be traced to three structural misalignments: management positioning, organizational
architecture, and data standards. Accordingly, this paper systematically elaborates an efficiency
enhancement strategy system guided by the three—dimensional objectives of "Compliance—
Efficiency—Value," with financial shared services as the foundational base for process reengineering,
integrated business—finance—tax data as the central axis, and supported by maturity assessment and
closed-loop performance evaluation. Group practice demonstrates that this strategy has achieved
remarkable results in reducing basic transactional workload, enabling forward-looking risk early
warning, and supporting strategic development, providing a replicable practical paradigm for the digital
transformation of tax management in similar group—based private enterprises.

Keywords : digital transformation; tax management efficiency; Business-Finance-Tax integration; financial
shared services; group control
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