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The Transformation of Enterprise Financial Management in the Digital Age

Mao Yong
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Abstract : With the continuous development and progress of China's digital economy, big data, cloud computing,
and artificial intelligence technologies have gradually been applied to every aspect of enterprise
management and operation. The traditional financial management approach centered on accounting
cannot meet the complex and ever—changing market environment nowadays. Therefore, this article
analyzes the transformation logic of enterprise financial management in the context of the digital age,
sorts out the technical adaptation and talent reserve, data security and other issues faced during the
transformation process, and combines the experience of Chinese enterprises to propose practical
paths from the dimensions of financial sharing system construction and deepening of business-
finance integration, as well as the construction of the talent team. Relevant research findings show
that the digital transformation of financial management is not a simple technical upgrade; it is an
active transformation of enterprises from "accounting-based finance" to "value-creating finance",
providing core support for enterprises to improve their decision—-making efficiency and strengthen risk
management from these perspectives.
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