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How Does Digital Empowerment Create Value? — A Vertical Case Study of
Enterprise W’s Digital Transformation from a Resource
Orchestration Perspective
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Zhejiang Security Vocational and Technical College, Wenzhou, Zhejiang 325000

Abstract : Digital transformation has become a crucial pathway for manufacturing enterprises to achieve high-
quality development, yet there remains a lack of systematic explanation regarding how digital
technologies translate into corporate value creation capabilities. Grounded in resource orchestration
theory, this study examines the digital transformation practices of listed company W from 2012 to
2025 through a single—case analysis to explore the underlying mechanisms of digital empowerment
driving value creation. The research reveals that digital empowerment does not directly generate
value but achieves value creation through three stages: resource structuring, resource capability
enhancement, and resource leverage utilization. During the resource structuring phase, enterprises
digitize resources through infrastructure development; in the resource capability enhancement
phase, digital resources integrate deeply with business processes to develop smart manufacturing
capabilities, supply chain collaboration capabilities, and data—driven operational capabilities; in the
resource leverage utilization phase, enterprises leverage industrial internet platforms to enable cross—
organizational resource flow and ecosystem synergy, extending value creation beyond internal
operations to the entire industrial ecosystem. The study establishes an analytical framework of
"digital empowerment — resource orchestration — value co—creation," providing actionable insights for
manufacturing enterprises' digital transformation initiatives.
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