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Analysis of Challenges Faced by Non-Profit Organizations in the Digital Age
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Abstract : This paper employs the SWOT analysis method to examine the opportunities and challenges presented
by digital technology to non-profit organizations from both internal and external perspectives.
Through the application of technologies such as big data, artificial intelligence, and social media, non—
profit organizations can precisely identify needs, efficiently integrate resources, and achieve digital
dissemination to expand their influence. However, technological barriers, financial pressures, privacy
protection, ethical risks, and changes in management models are inevitable difficulties and obstacles
for non—profit organizations in achieving digitalization. For small non—profit organizations without
any technological expertise or external support, the aforementioned issues may be exacerbated.
By undertaking technological capacity building, promoting data security protection, innovating
organizational management models and policies, and leveraging industry support, non—profit
organizations can overcome their challenges and establish operational mechanisms that adapt to the
current digital age.
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