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The Development Model and Optimization Path of Social Enterprises’
Participation in Community Governance from the Perspective of

Multi-party Collaboration

Chen Yuying , Zhu Xiaole , Wang Yingying , Lai Yuan
NingboTech University, Ningbo, Zhejiang 315000

Abstract : The acceleration of urbanization and the profound transformation of social structure have made
the traditional community governance model of the government unable to meet the diversified
livelihood demands of residents. Persistent issues such as scarce community resources and
weakened public spirit have emerged as governance shortcomings, and the pattern of community
governance has begun to be restructured, with multiple stakeholders being integrated. Social
enterprises, as hybrid new organizations with both public welfare attributes and market-oriented
operational characteristics, have become the carrier connecting the government, society, and the
community. However, the inherent commercial, public welfare, and political attributes of social
enterprises make them prone to multiple contradictions when participating in community practices,
such as resource allocation, performance measurement, and identity recognition. This study, based
on the theory of collaborative governance, combines community cases in Zhejiang and Sichuan,
systematically analyzes the internal logic development model and existing difficulties of social
enterprises' participation in community governance, and classifies the existing three development
models: embedded, co—construction, and empowerment. It proposes optimization paths from the
four dimensions of system, governance, resources, and identity, providing theoretical and practical
references for improving the community governance system of co—construction, co-management,
and shared benefits.

Keywords : multi-stakeholder collaboration; social enterprises; community governance; development
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