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From "Blood Transfusion” to “Hematopoiesis”: The Operation Mechanism
and Optimization Path of Socialized Operation of Community Space — A Case

Study of J Community in S City

Ke Lingyan
School of Politics and Public Administration, Soochow University, Suzhou, Jiangsu 215127

Against the backdrop of rising residents’ service demands and limited fiscal resources at the grassroots
level, the “blood-transfusion” governance model that solely relies on special funds to sustain
community services cannot support the long—term supply of public services in urban communities. Taking
the practice of “public welfare for space” implemented in Community J of City S as a research case,
this paper analyzes how the socialized operation of community spaces realizes the transformation from
external financial support to self-sustaining resource supply. The study finds that Community J converts
underutilized spaces into sustainable governance resources through four links: spatial reorganization, multi—
stakeholder collaboration, resource transformation and fund feedback, and builds an operation system
combining cash income, service exchange, material donation and low—cost services. This model not only
meets residents’ demands for high—quality community services, but also expands the resource channels
for grassroots governance. Nevertheless, its operation is confronted with three contradictions: conflicts
between public welfare goals and commercial logic, tensions between service quality improvement and
equal accessibility for all residents, and mismatches between innovative space operation and grassroots
supervision capacity. To standardize the socialized operation of community spaces, supporting systems
including tiered pricing, cooperative agreement management and community fund supervision should be
further improved.
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