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Practical Research on Technology Manager Training——Discussion on Talent Training
Path of University Scientific and Technological Achievement Transformation

Li Jinchen, Yu Xiaofeng
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Abstract : Technology managers serve as the key link to bridge the "last mile" of scientific and technological
achievement transformation, whose professional competence directly determines the efficiency
and quality of the industrialization of laboratory scientific and technological achievements. At
present, the construction of the technology manager team in China is still in the initial stage, with
prominent problems such as fragmented training system and insufficient practical orientation. Based
on the core competency model of technology managers, this paper systematically constructs a
hierarchical training system covering "general basic knowledge — core practical skills — advanced
comprehensive integration”. It elaborates the training content and teaching methods of core modules
including technology evaluation, market docking, intellectual property operation, business negotiation,
and science and technology finance. Furthermore, countermeasures and suggestions for improving
technology manager training are proposed from four dimensions: curriculum standardization, teacher
team construction, practical training platform development and evaluation and certification system
optimization. The research aims to provide references for cultivating high—quality technology managers
for universities, scientific research institutes and science and technology service institutions.
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