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Efficiency Enhancement Strategies for Accounts Receivable, Accounts Payable
and Invoice Management in the Digital Context
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Guangdong Branch, China Construction Engineering Design and Consulting Co., Ltd., Guangzhou, Guangdong 510399
Abstract : The digital economy is changing the way corporate financial management operates. Accounts payable
and invoice management is one of the links with a long chain and prominent problems. lts efficiency
directly affects the cash flow and capital turnover of enterprises. Based on the practical scene of
engineering design enterprises, this paper discusses the practical difficulties encountered by such
enterprises in invoice management and current account processing under the digital background, and
puts forward countermeasures around all-electric invoices, RPA automation, business data fusion,
intelligent risk control, organizational talents and other aspects. From a practical point of view, whether
the digital transformation can really work depends on whether the technology, system and personnel
are synchronized with each other, rather than the stacking of single—point tools.
Keywords : digital transformation; accounts receivable; accounts payable; invoice management; efficiency
enhancement; RPA; full electronic invoice
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