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Practical Pathways for the Transformation of Internal Auditing in State-
Owned Construction Investment Groups under the Context of
High-Quality Development
Liang Weiguan
Guangdong Rising Construction Investment Group Co.Ltd., Guangzhou, Guangdong 510650

Abstract : High-quality development demands that internal auditing within state—owned construction investment
groups transition from traditional compliance reviews to value—creating governance. Taking a large
provincial-level construction investment group as the case study, this paper analyzes the new
requirements imposed by high—quality development on internal auditing in multi-entity, aggregated
construction investment groups across strategic, operational, and technological dimensions. It identifies
five key challenges—barriers to integration between operations and auditing, gaps in corrective
action follow-up, lagging risk prevention, weak digital and intelligent foundations, and shortages of
multidisciplinary talent—and their underlying causes. The paper proposes five transformation pathways:
closed-loop rectification, integrated operation—audit collaboration, penetrative risk control, digital and
intelligent empowerment, and building a team of multidisciplinary professionals. It constructs a practical
transformation framework combining "four dimensions plus talent assurance," offering a reference
for internal auditing in similar state—owned construction investment groups to achieve strategic value
creation.

Keywords : high-quality development; state-owned construction investment group; internal audit
transformation; integration of business and audit; closed-loop audit rectification

515

SERI A ARSI, R A R R e S T G E R T S, A A ORI O . SR A 4
WA R LS, TN AR, A A R S A B T R G AR Y 2023 4F BT — e ik
FRMARTHTE, NEARAGRI ., ATNGEE IR T AZ0R, NERHTHEEHEI GRS 2 “MEthEE” KN
Ko

ASOIHRFCHIA A R e ] (IR Sl ), R BEAMEE R, sTa hF i, aE=TrERRE, B
BACH U R TR TN 00 e il st s st S B /A AR T M55 E i 2RI AR R I8 28 R EE i o AR R T
AP . MTA R, SR A T TR B IEAERR Sttt ), S R M AR AT TR R AL T B IR 5t ARAR

WA RTX (1982.02-) , &, Wk, J"RELA, &8, 21, AR 0. BHRREALTREAL.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 001



EIBSET | MANAGEMENT STATISTICS

i3

IR, B RS E

RN ES A R ARG R s PRI, T SCRE AT g T B JRAS T A S AT A S o 402 HH BT SR I o 2 B R B 5

TR RIS, ST IR, MR TSRS, MR SRS 1 il
SEQ s, CATRIGEHR, [ A R I S A S, SO LR SN A R O P, (P S5

FAAIEA

SN TSR R TP T e M A e sy, A7 RIZERIAISE R, RN ARG TUR S, BTER MRS %

—. BRELXRTEEEARMEITHER, WLHE
B5RES T

1o O A R AT S S SR AT P B T A R 1 g Ll
55 FEAREAEEAL SR R NI EZ TR . K O () B e
R, AT ET AR LA BRI AT 2R . AREIR R
Wi 283K . WS R R M ARl R, O S S e I R A A 4
PBEBEGE A

(—) EREEERRSEERERNE, BEHUEMEN
‘HRERL

o B e R FE A B R R E R 2 [ RS Al
HEATAANCHEATIR LR P, AR ER A BA TR (A 25
Sl “PEPUERLT & OSETRA TR VR YRR TR
AR 55 B HERE, BRI O e 0 SR O T BB
MR FAR, R bR A B o s A o . FHR T . &2F
KRBT A, Sl PR R A S R

PRI, ARSI AP A EEINE o LRI
RER T, FdlEERGMEE, BIRRERG—, W
TEANREERGOREE TR AR, BF S5 I T U 1
FEEA—E M ERMELL ARG, R R R B ZE T 1B
5SS 2 (B > S AR P RIS, SR T % R SR
AEIEFTE, “HEE” B R AR SR 2O F AR,
P DR R SR SR T EE I OIS T RCR I T, AR E R
BERFTARE, WHIFICEIS R B se i8R, e e
DA BV A a5 B Y TE

(Z) ISEBERESUCNIESAET, REHETENR
HOFAERER

SRELA AR F0, BT 2 50 Ll AT H A H],
WEsH s RN, AR, BELE. Bdik. TISRA
SRS MU, AP RS RS
HUCPERRE . TR emE. IS, Bk ey
HIET, RGBT N BT PPP 48, T H [n3k)H
G, BUMHERREZEH . RN “Z4all, R ER A
W5 Hkashs R, AR bl 22 A K S o
THES, R R R A R T R T

(EAESERR TR, Sl s BRI, EROR W
PRI — e S — P AR — U RS, A =
BEUEHERA SO S5 TEIE Sk H TR, A LR A
FIEERAE AR T L2, RN R AR R B Bt

DA B SCBOR PR AR, ME DL 43 S BT Ot 5 T8 50
£ P FER R R R EDR T SR R B R ] S DRV T
TR, BT —HE, 2R IR TG R O
BMCHE, HIMMERE “RE—AR” BUTEIEE.

(=) HAREERFHHAGELEE, REHBUIEERM
5 ATTE DRI ERER

SR AN o — AR A A B B ik,
M55 B ARSI Ak BT BEA S B ARSI AN T T R
1A, BLTCHEA R B B bR, RS IR (L N ]
B ATy I

X BRI B OCIR RA. Ho—, PO et
g . ATl ERRGRBATEEART, S AR
RGE—, P3P EE AR RE A R AT R B USRI, XU
TRt AR TR B0 T, B Pl B A T ke = AT . &
FERT BRI Ak A A A P SR, IR AR — P R Y
ETELEE o WA IR AT T PR SO BT
PR T EEOR, BURPREAG — . LN B e SR U AN
T, BRI IR . KT, EAREE AL gk
Jalt, BUAHTT AR S A SO E, M TREEAM T £58
HIBLR B A . B R T AR . BB s E S
WAL, BRI AR aE I . B A A AT L 55
B, XK TR A GBI SRR AR Z SR

zi b, WPURR AR . 55 SOREAEE A
BT E R EOR, LR XSRS R 2 BB
R WU B s . RO AR EESS DL A SR AN RS AL
SRR ER AR, N CHTRAARY A CRREEART .
IXECR B EAZZ . EORER: ML B G o BE 22 R N
1, B LRI R 55 A 2 T ST RE ST, A S i
AT EIESS, —RGENHEETTREEARR Y],

—. SRR " MU + ATHRE " HEBISCRRAELR

ETHE SN HEES, AREME—— X R R
o MRV TIEMX IR WTT— BRI X R
fo— MMM R, WE T ARG A AT
DS A CE N A A A 1 S b i KN T E oot = P D VA
= MmO R R, B “HE AR ES
XYRLEEAEDY “DISRIEACIKEN # P O AL, IR AT
T MR “FTIEE G T A ME” o TSR

002 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



CEEf — oD — BRI — 5T RSB, IF i A RS
[eE2s

Jo

#: VBT WEIRR

R X Bt b
| e PR | LR 51
LARAGEER | B, wloliae | Al
mpgs | O BEEEUL L sum . s
st | 0 SRR | et
oo | P TSGR | R

VOO BRAEEAR “HeAl — o0 — TR — 32T id it
e SERLH RGO BRI, TRUE ERER; et aL
LR IR, K R IO T BETR R
B, BB miE; f/a s T BOy El il
RS, RN “ATRE" GBI TR o A BB BT
FIARE, AREDHTIRERES S ZMERTRELIN &
MR [ “OMEADE AT BT, HELREE AN IE
FRe

—

( A A BATEIRIS ]

E: BREREES TEREFANEPET U4 + A RIE" (ERISCEES

(=) MEERITENARGER, ENEEAL

TSR AN REIN o0 BT AR IR
ANESR, AL TR A AR S5 SR T O T B, B
AW A B RS B S B RO, U8 (R ZE Y
SIHTHCR MR S TER S B, SRS, H — S — 4
W — B — F % — I EE AL NPT 55— ST R
YT, ARG e AN R IO FE A B, e XU 7
RE UG Jp e 58 TP SRAURITELIA, R T B Se
UL SRR RN T AT ZE A5 B 7 5 M2
ENETFA, MNEEECR AT S BEROAGE R,
g o v B SR, SRR RGBS R
EiTsesE. SR TEREMERSMAIMAR, 1 if%
RRTULA GG . BB R ESEHURIER, Eh
Al AR T R AT BN SR R RO — R I T 26 2
B AU R AR, BRSBTS R AR AL
HR S —— B S5 IN H SR R, 0T Rt R s R EAR
TAI_E, IXIEAER R S AR ) R EA

(Z) RIAERE, EHEITRERALSHS

HEG”T FEEEEEPAT HA” . B

BATEEREE AL R, RSP & B k2 Ml 55 25l S
MR T2, AR e R SR I A7 AR T ok Sl a
R, RPURTEARCA T E: F—, 2l T E
R 2R, HIET SN B8 M55, DRI T
WmE, HEREEER. B, AT IR + S S
Faa, IR F R R A T T A S SR R
2, IS R A T F LTRSS, T ] A
2, B, HUAE TR BIRIZERHTT S, @ik
THRAESE 3575, BB “R— it B ARG
A T o ARG AU B PR IE TR S, o
B T E RS — AR LN AL RG L
i, AR IEE R O B BRI, SR T IR T AR =
PRI

(=) EREXRAMGEER, SSRUETRES

TN Rl A AR R AN R, . B IR RAE AR R R L 2
J&, IR T BB, BB G TNR R e
o5, SRHIV T % — @Ik —iEE” @, ErREe,
DT, ME=EE B AR R. R, BISRS. HE
A 5SS RGO, BEE G S el S EE A, SEBL
SCHF SRS, TRTTHERE, ZRERCHE N AL THE R A IR S5 70 1
PATIEIL, WANFFRAEGTUER T, M3 “BELw# . (EHhie
W o FEAPFTHER ISR, EIRA S PO,
TSR S B BB TS, KX e L B e i T i
o GERRAERE, RHTT R AR EE A ORI . TR
By KA F ISR ST, WIS R T T R F
MBEITHEETT, A IR o e o gl
HRRR A KB HFI U N, ZhRI A A B IS AT LATOUE B
PRI R, X = AR S, W
Eur e AR AINPS a8

(M) LItRECGEIRIEE T RE L, MEERIRIERRE

AR RAEIB IR T R T T Y, AT = AR R
BEROAR S, BB E B R TR, AR AT
Jo, LEITR G WA, wfEES TR CHEUR
FARULMAS ), BB AR AR, HAk, fEbRifE
(deinRen e Srlntafe g i Bik) I S A ot sy A
B ARFAE — Bfifahs — TR (" (NS, SLBSFH S A
I, IR, EEG ARG, KR 3
e SRR, RSO SE Sp e g L, Wb AT
T, SETHARIEA . PRI, B R s,
BEA T o— IR RE, BUARA T 2R ERMZL LT
s BT T H IS T 5 B —— DU — A
LHEZGL BEEOS, EERESIASEH A CATER” E
“HHRERE” .
(H) TESEEHEIT AT IE, AREIRfRSRE
NAMEAEHEZE AR AT “OL IR Thag, RN
VOB AT F T AA BE D4R I TR R ER . AR — R A
S (M ] PSSR 1) A B 7 R 6 s T e e (5] 17 e

I o> m B

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 003



EIEFT | MANAGEMENT STATISTICS

775 % AR BRI S5 GOSN TR E A0 50 55 B8 TR BRI 14
TArAeSy; B R RS B ST AT I 1 AT G 2%
Ar 55 R 2R G R AR IR A DY BRI R AN — 2 R A LY 8
73, BRI HA O T AL A KSR AR e = 2%
ORETT: MiSS BRAR ST RO EL A g ERPE, ATR g
[PPSO (LI RE, PRGBSt T A2, 10 “&
ERAA G WEL, LB 510 B M. B AL
FHEK. TIATRY, FERESTIR TR, HURaIT. FEI
AR T, RHF AL LA . AR, Er By
FIIRFR, NS R TIRSORAEIE SN2, X
TR SN GRS HRA S P HENE 5], [F]IN E H1ZHZ0
B SSAENANE I A BRI 2 o IABRT, AT "R +
S S IR, DR, DRRTAONI, RISz s el
SV, FIR BN SSEENLSS” AR R BB,
LG RESIRIIH TR M IGCE THRIF SR Ak, R
ARG ARG T LI PO ERERS, 3t
R SR E AT H T A IMIEE I RS R

Ay
Hig

~

ARSI G TR E B ARIIE = ATy . —, T

243t

R—WEI— /2" MseEtritss, ARG, k55, SoR=1=
TR T o e A RN SR R e T OO D SR, 1R T 3L
AT R R AR T = T AT HAH B AU E I
RIS T RS WAL T I ATHER. B, T I
e+ NA PRI pdilaCseikisss, DLLATRhG sk B
HR . FBEA TR . BOE R SETT, A PR
BONTUEIREE, FE R IR et — o0 — IR — T
M2, EBRE AR H A ST A “Eal
IR R T TR EI SRR 2 . A=, SRt TN
TEHIRBIIINT, ASCUIRAS REBERE “Zal g R
JEAYS RHAE NS, HAlisEmedan. WEE2xRT
AFINEREEEA RS AR EA —E R

AFEAE—E R, SOh RIS A R R T A
RIS gE, A fit— e e, MU (R A B AR
SEBT SEUE T ASCRITHEER AR, AR AR
HRTAE AT BRI AT . ESG 45 S 3R, ke
AR HTEICE, KRS EE .

1 =FF . LU gk vk sl it i ). sPERHEEETE ,2025(30): 35-37.

[20 ZE3CA AT S MR SRR R A AL AR ERER 1)), THIERIEE T ,202527): 19-21.

(3135 ] R Rl RS RS (LA BB AT ST 1], PUERI 2 ,2025(1):67-70.

[4] BXBEEE | 2574 . TR AT IR S g B R A R i 242 (). v IR AT L 2026(2): 78-81.

(5] XUSRH & . ph R B B R O SR S S —— DA NG L P48 H A RI A (D). Pt 2025(3):17-21.
6] J& FES . Bt e T BN A Ml R e TR R SR BR AR (0], PRI IR AT L 2025(11):59-62.

[7) Bt . IR A 7= s A T P L B SR IO B ARIRAT D). HRETF | 2025(16):124-126.

18] 2= B, AL . A M R S PR R R (0], Ll L 2026(3):83.

191 B . A Al P RSERSF STE T KUS B HBTEATRE 1], TP ERHEEE ,2025(11): 32-34.

004 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	高质量发展背景下国有建投集团内部审计转型的实践路径

