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Abstract :

State Key Laboratories are an important national strategic scientific and technological force. Their

personnel management level is not only related to the efficiency of scientific research innovation, but

also closely linked to the output of major achievements. At present, some laboratories still have certain

drawbacks in personnel management, which are not conducive to giving full play to the enthusiasm of

researchers. Based on the key links of personnel management in State Key Laboratories, this paper

puts forward optimization strategies from three dimensions: precise talent introduction, classified

evaluation, and long—term incentive mechanism, aiming to provide useful references for laboratories to

improve the effectiveness of personnel management.
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