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Research on the Optimization of Refined Management of Teaching Operation
Under the Background of Big Data
Zhu Zhiping
Yunnan College Of Business Management, Kunming, Yunnan 650000

Abstract : With the in—depth development of the Education Informatization 2.0 Initiative, big data technology
has provided important support for the teaching operation management of higher vocational colleges,
promoting its transformation and upgrading from extensive management to refined management. At
present, higher vocational colleges face problems such as data silos, rigid processes, and delayed
decision—-making in teaching operation management, which are difficult to meet the needs of student
source diversification and personalized demands. This paper analyzes the manifestations and causes
of these problems, and from the perspectives of management philosophy, data governance, process
reengineering, and technology application, proposes refined management optimization strategies
based on big data. It aims to establish a new teaching operation ecosystem driven by data, featuring
dynamic early warning, precise services, and continuous improvement, providing theoretical reference
and operational approaches for improving the governance capacity and talent training quality of higher
vocational colleges.
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