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Abstract : The rapid advancement of digital economy and artificial intelligence technologies has propelled
the cross—border e—commerce industry into a new phase characterized by intelligence and data—
driven development. This evolution has elevated the demand for interdisciplinary, hands-on
e—commerce professionals while posing significant challenges to traditional teaching models in
e—commerce programs at local universities. Current cross—border e-commerce education in these
institutions faces common issues such as superficial integration of Al courses, insufficient industry—
academia collaboration in practical training, fragmented innovation education approaches, and
simplistic assessment systems—all failing to meet regional talent demands. Using Quzhou University's
e—commerce program as a case study, this research adopts an "Al empowerment + industry—driven
practice" dual—drive reform model. Leveraging the university's Al-powered e-—commerce training
platform and external OPC industry partnerships, it implements systematic improvements across
five dimensions: curriculum optimization, tiered practical instruction, faculty development, diversified
evaluation mechanisms, and streamlined innovation cultivation. The phased implementation has
effectively addressed traditional teaching limitations, significantly enhanced resource utilization
efficiency and classroom effectiveness, and steadily improved students' proficiency in smart tool
operation, job—specific competencies, and innovative capabilities—thereby aligning professional
training with regional industry needs. This reform initiative aligns with the mission of applied
undergraduate institutions and provides actionable insights for similar programs in advancing intelligent
teaching methodologies, deepening industry—academia integration, and fostering collaborative talent
development.

Keywords : smart innovation and entrepreneurship; Al tools; e-commerce; cross-border e-commerce;
industry—academia collaboration; teaching reform
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