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Against the dual backdrop of Guangdong's overall development layout for the 15th Five—Year Plan
and standardized governance of social organizations, the alumni association of private universities,
as an important public welfare organization for extending education chains, integrating social
resources and boosting university—local coordination, is at a critical stage requiring transformation
and upgrading. At present, alumni organizations of domestic private universities commonly suffer
from declining vitality, nominalized services, loose operational mechanisms and inadequate two—
way empowerment, falling into a governance predicament featuring booming initiation yet poor long—
term operational efficiency. Based on the industrial upgrading trend of the Guangdong—Hong Kong—
Macao Greater Bay Area and the connotative development requirements of private universities, in
combination with social organization supervision regulations issued by the Department of Civil Affairs
of Guangdong Province, provincial policies for coordinated development of education, science,
technology and talents as well as the overall guideline of the 15th Five—Year Plan, this paper takes
the Alumni Association of Guangdong Baiyun University as an empirical sample to systematically
sort out and accurately analyze existing deficiencies and root causes of current alumni work. From
six dimensions including reconstruction of development philosophy, construction of targeted services,
implementation of project—based operation, upgrading of specialized governance, innovation of
public welfare modes and co—construction of university—local ecology, this study establishes a long—
term development system for alumni associations that conforms to relevant policies and the school—
running characteristics of private universities. The research aims to facilitate the transformation of
private university alumni associations from traditional emotional fellowship organizations into modern
value—oriented service platforms, and provides practical and theoretical references for standardized,
institutionalized and sustainable development of alumni work for similar universities in Guangdong
during the 15th Five—Year Plan period.

private universities; alumni association; the 15th five-year plan; governance of social
organizations; alumni service; university-local coordination
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