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With the in—depth implementation of China's innovation—driven development strategy, intellectual
property (IP) has gradually become a crucial carrier of the core competitiveness for state—owned
enterprises (SOEs). As the source of technological innovation and intellectual property output, the
standardized and systematic construction of the research and development (R&D) system bears
great practical significance. At present, the R&D systems of numerous state—owned enterprises are
plagued by prominent drawbacks including disconnection between intellectual property administration
and R&D activities, inadequate IP layout and insufficient commercialization efficiency of innovation
achievements, which severely hinder the industrialization of SOEs' technological innovations as
well as the preservation and appreciation of state—owned assets. In view of the above issues, from
the perspective of intellectual property management and based on the operational characteristics
of SOEs' R&D work, this paper systematically analyzes the significance and existing deficiencies
in the construction of SOE R&D systems, and puts forward targeted systematic optimization
countermeasures, so as to provide practical references for establishing full-chain R&D systems of
state—owned enterprises.
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