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Abstract :

The cultivation of "dual leaders" for the secretaries of the Party branches of teaching staff is a key

task in the Party building at the grassroots level of colleges and universities. However, the current

research lacks a unified standard for their job qualifications. Based on the iceberg theory and in

combination with the dual work characteristics of Party affairs and teaching of the secretary, this

article builds a three—level ability model through policy study and interview research, and classifies

three types of qualities: explicit, qualification, and implicit. In response to the existing difficulties in

construction, a model implementation method is proposed to assist universities in standardizing and

sustainably building a dual-leader team.
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