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Abstract : Following the continuous advancement of improving quality and cultivating excellence, scientific
research in general colleges and universities has faced higher-level quality requirements. Based on
the realities of relatively limited scientific research foundations, significant gradients in disciplinary
development, and substantial differences in teachers' scientific research needs in general colleges
and universities, this paper analyzes the necessity, core content, and implementation priorities of
constructing a scientific research service management system. The analysis indicates that scientific
research service management in general colleges and universities needs to establish a quality—oriented
approach, streamline school-college collaboration, improve institutional supply, promote digital
support, and form a governance structure that is hierarchical, classified, operationally orderly, and
provides smooth feedback. Furthermore, only when the system construction is implemented in specific
aspects such as top-level arrangements, classified services, process optimization, and continuous
improvement can the scientific research development of the school receive stable support.
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