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Analysis of the Current Situation of Applied Private Undergraduate Colleges
and Exploration of Development Paths
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Abstract : In the macro context of the classification development and application—oriented transformation of
higher education, whether private undergraduate institutions can accurately grasp the positioning of
application—oriented education directly affects their survival and development space as well as their
ability to serve economic and social development. Based on the actual operation of a certain private
undergraduate institution, this paper conducts self-diagnosis and in—depth analysis to systematically
sort out the prominent problems currently existing in the school's implementation of the "local,
application—oriented, and open" positioning. The research finds that the school has boundary confusion
and understanding deviations in its understanding of the educational philosophy, lagging in disciplines
and specialties and fixed teaching models in its implementation, weak research transformation and
virtualized cooperation mechanisms in serving the local area, and management thinking inertia and
development path dependence in its governance and guarantee.
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