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Integration and Reconfiguration: A Study on the Management Practices of
Mainstream Media’s Strategic Transformation — Taking the New Media
Matrix of People’s Daily as an Example
Huang Yuging
Guangxi Normal University, Guilin, Guangxi 541006
Abstract : As media convergence has entered a comprehensive deepening stage, the transformation experienced
by mainstream media involves a systematic change encompassing strategic logic, organizational form,
and management paradigm. This study selects the new media matrix constructed by People's Daily as
a typical case, and uses the strategic adaptation theory and organizational evolution model to deeply
examine its management behaviors from the macro strategic layout to the front-line execution level.
The research reveals that the reason why this media institution successfully completed the leap from
traditional print publishing to an all-media communication ecosystem lies in the implementation of three
management levers: strategic aggregation of cross—border resources, flattening of the bureaucratic
structure, and agile reconfiguration of processes based on rapid response. This study aims to
summarize a management action framework with both theoretical explanatory power and practical
guiding significance, providing a reference based on the management perspective for peer media in the

transformation period.
Keywords : mainstream media; strategic transformation; management practice; organizational change;
media convergence
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