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Abstract : With the continuous advancement of market system reform in the construction industry, urban renewal
and new infrastructure construction projects have gradually become the mainstream direction of the
market. Against this background, competition among construction companies in bidding has become
increasingly fierce, and the rationality of bidding decisions directly affects a company's operational
status and future development direction. Under the new circumstances, construction companies face
a series of problems in bidding, such as misunderstandings of tender documents, cost estimation
errors, chaotic market competition, and inadequate compliance management, all of which may
adversely affect bids. If not properly handled, these issues may result in unsuccessful bids, loss—
making operations after winning a contract, or unnecessary troubles and disputes. This paper, starting
from practical considerations and based on project analysis and key bidding strategies, explores
the various risk factors present in the bidding process and provides specific illustrations using urban
renewal projects as examples. On this basis, it proposes corresponding countermeasures and
suggestions for reference by construction companies, so as to better improve the quality of bidding
work, reduce the incidence of operational risks, enhance competitiveness, and enable companies to
remain invincible in fierce market competition.
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